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Rancho  Cucamonga ,  Ca l i f .— Sycamore  Urban  P rope r t i es ,  a  
mu l t i f am i l y  i nves tmen t  and  deve lopmen t  company  based  i n  I r v i ne ,  
rescued  a  t roub led  41 -un i t  t ownhome deve lopmen t  i n  a  s uccess fu l  
demons t ra t i on  o f  i t s  mode l  f o r  acqu i s i t i on ,  s tab i l i za t i on  and  rap i d  
rev i va l  o f  f i nanc ia l l y  d i s t res sed  rea l  es ta te .   
 
The  deve lope r  says  tha t  i n  i t s  f i r s t  60  days  on  t he  ren ta l  marke t ,  
Sycamore  V i l l as ,  a  l uxu ry  re n ta l  t ownhome deve lopmen t  i n  
Ca l i f o rn ia ’ s  I n land  Emp i re ,  has  l eased  ou t  50  pe rcen t  o f  i t s  un i t s ,  
wh i ch  i s  r i gh t  on  ta rge t  w i th  t he  deve lope r ’ s  i n i t i a l  p ro jec t i ons .   
 
“ I t  t ook  Sycamore  Urban  j us t  n ine  mon ths  f rom the  t ime  we  acqu i red  
the  no te  on  th i s  f a i l i ng  deve lopmen t  t o  t r ave rs e  and  emerge  f rom the  
bo r rowe r ’ s  Chap te r  11  and  t hen  Chap te r  7  bank rup tcy  f i l i ngs ,  
success fu l l y  f o rec lose ,  comp le te  cons t ruc t i on ,  and  f i na l l y ,  conve r t  
t he  p rope r t y  t o  l uxu ry  ren ta l  t ownhomes  and  f i r s t  move  i ns , ”  sa id  
M i t che l l  B rad fo rd ,  p res iden t  o f  Sycamore  Urban  P rope r t i es .   
 
“Th i s  i l l us t ra tes  Sycamore  Urban ’ s  ab i l i t y  t o  qu i ck l y  and  e f f i c i en t l y  
de l i ve r  d i s t ressed  mu l t i f am i l y  asse ts  back  to  t he  ma rke t  and  to  
economic  v iab i l i t y . ”  
 
The  commun i t y  has  rece i ved  an  en thus ias t i c  response  f rom c i t y  
o f f i c i a l s .  The  o r i g i na l  deve lopmen t ,  wh i ch  was  90  pe rc en t  comp le te ,  
had  gone  i n to  de fau l t  i n  ea r l y  2008 ,  and  the  unsecu red  j obs i t e  
began  to  f i l l  up  w i th  weeds  and  t rash  un t i l  Sycamore  Urban  was  ab le  
t o  secu re  the  p rope r t y  v i a  f o rec losu re  seve ra l  mon ths  l a te r .   
 
“W i th in  weeks  o f  t he  acqu i s i t i on ,  Sycamore  Urban  P rope r t i es  had  
c leaned  up  the  s i t e ,  and  began  f i n i sh ing  the  un i t s  and  s i t e  
improvemen ts , ”  sa id  Dona ld  Grange r ,  sen io r  p lanne r  f o r  t he  C i t y  o f  
Rancho  Cucamonga .  “Ou r  c i t y  i s  p leased  tha t  t he  once  abandoned  
j obs i t e  has  been  acqu i red ,  c l eaned  up  and  comp le ted .  Sycamore  



Urban  has  done  a  f i ne  j ob  o f  t ak ing  a  d i s t ressed  p rope r t y  and  
t rans fo rm ing  i t  i n to  a  res iden t i a l  r en ta l  commun i t y . ”  
 
The  p rope r t y  m igh t  we l l  have  ended  up  as  j us t  ano the r  o f  t he  many  
abandoned  deve lopmen ts  t ha t  b l i gh t  en t i r e  ne ighbo rhoods  and  
bu rden  bank  ba lance  shee ts .   I ns tead ,  i t  has  become a  s tab le ,  
f am i l y -o r i en ted  commun i t y  and  a  success fu l  i nves tmen t .  
 
 “ I t  t akes  day - t o -day ,  somet imes  hou r - to -hou r  managemen t  o f  a l l  t he  
de ta i l s  t o  bu i l d  a  success fu l  commun i t y .  I t  t akes  sk i l l ed  ove rs igh t  
and  agg ress i ve  p ro jec t  managemen t , ”  sa id  Dan  F l ynn ,  v i ce  p res i den t  
o f  Sycamore  Urban .  “Tha t ’ s  wha t  Syc amore  i s  ab le  t o  do  and  i t  
obv ious l y  can  on l y  add  va lue  to  ou r  i nves tmen t . ”  
 
F l ynn  sa i d  t he re  i s  s t rong  demand  fo r  t he  th ree -  and  fou r -bed room 
un i t s  w i th  a t t ached  two -ca r  ga rages  –  a l l  f ea tu res  tha t  a re  re la t i ve l y  
ra re  i n  t he  ren ta l  hous ing  marke t .  
 
Sycamore  Urban ’ s  bus iness  mode l  i s  t o  l ease  ou t  a l l  t he  townhomes  
fou r  t o  f i ve  mon ths .  A f te r  t ha t  po in t ,  i t  can  e i t he r  se l l  t he  f i ve -ac re  
p rope r t y  i n  bu l k  t o  ano the r  mu l t i f am i l y  commun i t y  i nves to r  o r  ho l d  
on to  i t  un t i l  t he  hous ing  marke t  rebounds ,  even tua l l y  se l l i ng  
i nd i v i dua l  un i t s  as  condomin iums .    
 
Sycamore  Urban  i s  cu r ren t l y  t r ack ing  more  than  $500  m i l l i on  o f  
p rope r t i es  t ha t  a re  e i t he r  s t a l l ed ,  d i s t ressed  o r  i n  t he  f o rec losu re  
p rocess .  The  company  recen t l y  c l osed  an  FDIC  asse t  i n  t he  In land  
Emp i re  and  p lans  to  acqu i re  20  to  30  add i t i ona l  p rope r t i es  ove r  t he  
nex t  two  to  t h ree  yea rs .   
 
B rad fo rd  te l l s  MHN tha t  Syc amore  Urban  P rope r t i es  f ound  the  
Sycamore  V i l l as  dea l  t h rough  i t s  ex i s t i ng  re la t i onsh ip  w i th  a  bank .  
The  company  had  p re l im ina r i l y  unde rwr i t t en  o the r  poss ib le  
commerc i a l  r ea l  es ta te  acqu i s i t i on  poss ib i l i t i es  he ld  by  the  bank ,  
and  had  even  unde rwr i t t en  th i s  p rope r t y  be fo re .  U l t ima te l y ,  i t  was  
no t  t he  h i ghes t  b idde r  f o r  t he  dea l ,  bu t  none  o f  t he  o the r  pa r t i es  
de l i ve red  on  the  pu rchase ,  says  B rad fo rd .    
 
“The  p rope r t i es  a re  ou t  t he re , ”  B rad fo rd  sa id .  “Bu t  i den t i f y i ng  
t roub led  p rope r t i es  i n  t h i s  marke t  has  p roven  to  be  a  g rea t  dea l  
eas ie r  t han  ac tua l l y  buy ing  asse ts .   We  have  been  fo r t una te  and  a re  
expe r ienc ing  success  and  a re  op t im is t i c  t h i s  t r end  w i l l  c on t i nue ” .  
 
Sycamore  V i l l as  i s  l oca ted  i n  wes t  Rancho  Cucamonga  a t  t he  
no r thwes t  co rne r  o f  Bake r  Avenue  and  A r row  H ighway .   

 


